
NEW Chapter
CAD’s goal to become a registered
charitable non-profit organization

STEP 1
Hire a book keeper and chartered 

accountant

STEP 2
Develop a brand new website for CAD

STEP 3 
Apply for 
Charitable 

Registration 
Number

STEP 4
Fundraise 
dollars for 

reserved fund 
for new 
building

STEP 5
New Building Committee 

STEP 6
Bylaws Committee

Develop new Bylaws

STEP 7
Purchase new building, complete

renovations, and purchase furniture by 
March 1 2020

STEP 8

Apply for New 
Building Operation 

Grants

STEP 9

Grant Writing 
Committee

STEP 11
CAD New Building 

Grand Opening to Public

STEP 10
Develop partnership with 

organizations for CAD’s new 
programs and services

STEP 12
Launch CAD pilot programs 

and services

STEP 13
Measure outcomes

of program and 
services results

STEP 14
Measure 

Operating 
cost and 
Revenue

STEP 16
Apply for Grants for staffing wages 
including new Executive Director

STEP 15
Develop more new social enterprise 

programs and services including 
Georgina Lilley ASL Busary Fund

STEP 17
Lead CAD to 

reach 100 years
Anniversary

in 2035


